August 8, 2024 Board Meeting 7:30 — 9:00AM
7106 W Will D. Alton Lane, Suite 103, Spokane, WA 99224
509-381-4152

This meeting will be held in person with an online option.
Instructions on how to join the call are as follows:
Join Zoom Meeting
https://usO6web.zoom.us/j/86861566766 2pwd=cRVdmS2zMWtza9ZVqGJinnVhIl6QzP.1
Meeting ID: 868 6156 6766
Passcode: 998578

For a complete packet of materials please go to S3R3Solutions.com

Welcome and Introductions
Public Comment/Courtesy of the Floor

Action Items

e Action Item No 1: Consent Agenda
= Approval of Minutes for the June 13, 2024 Board Meeting
= Approval of Financials for May 2024
= Approval of Financials for June 2024

Updates, Presentations and Briefing
e West Plains Economic Development Presentation
o Socioeconomic snapshot of the West Plains
o Industry Specialization in the West Plains
o Wage and Occupation Dynamics in the West Plains
Marketing and Business Development Activity & 2025 Strategy Discussion
Wetland Mitigation Bank
West Plains Transportation Study
Other Operational Updates

Other Business

e Unfinished Business
e New Business
Board Member Items

Executive Session

Adjourn

AMERICANS WITH DISABILITIES ACT (ADA) INFORMATION: S3R3 Solutions is committed to providing equal
access to its facilities for persons with disabilities. Individuals requesting reasonable accommaodations or further
information may call, write, or email S3R3 Solutions at 509.381.4152; 7106 W Will D Alton Lane, Suite 103A,
Spokane, WA, 99201; or sueann@s3r3solutions.com. Persons who are deaf or hard of hearing may contact S3R3
Solutions through the Washington Relay Service at 7-1-1. Please contact us forty-eight (48) hours before the
meeting date.




Action Iltem No: 08082024-01 Board Meeting Date: August 8, 2024

Subject: Consent Agenda
1) Approval of June 13, 2024 Board Meeting Minutes
2) May 2024 Financials
3) June 2024 Financials

Background:

June 13, 2024 minutes for the regularly scheduled monthly board meeting.
Financials for May and June of 2024.
Recommendation:

Recommendation is for the S3R3 Solutions Board to approve the consent agenda items as
presented.

Submitted By:

Chris Pengra, Executive Director

_— e ———— e ——————————————=1

Date Action Taken:

Motion By:

Seconded By:

Action Taken: (Approved) (Rejected) (Deferred to: )

Approved as modified:




June 13, 2024, Regular Board Meeting
7:30-9:00 AM
7106 W Will D Alton Lane, Suite 103A, Spokane, WA 99224

Minutes - Board Meeting
Attendance:

S3R3 Board Members physically present: Greg Birchell, Paul Katovich, Larry Krauter, Scott
Simmons, Betsy Wilkerson

S3R3 Board Members present online: Garrett Jones

S3R3 Board Members absent: AlFrench

S3R3 Solutions Staff present: Sueann Herkel, Executive Administrative Manager; Taudd Hume,
Legal Counsel; Chris Pengra, Executive Director

S3R3 Solutions Staff present online: None

Guests physically present: Julia McHugh, Citizen of Palisades Neighborhood, Craig Volosing,
Citizen of Palisades Neighborhood

Guests present online: None

Meeting called to order 7:32 AM

Welcome and Introductions:
Roll call conducted, quorum is present. With the absence of Board Chair Al French, Board Vice Chair will
preside over the June Board Meeting.

Public Comment/Courtesy of the Floor:
Julia McHugh voiced concerns about PFAS in the West Plains, specifically the Palisades Neighborhood.

Craig Volosing asked the S3R3 Board to consider backing projects in the West Plains that would enhance
the natural environment.

Action Item No. 1 Consent Agenda

Board Vice Chair Larry Krauter called for a motion to approve the Consent Agenda Action Item No. 1
which includes minutes for the April 11, 2024, and March and April 2024 Financials. Board Treasurer
Scott Simmons motioned for approval, Board Member Betsy Wilkerson seconded, motion passed
unanimously.

Executive Director Chris Pengra presented amendments to the budget that are intended to:
1. Accurately reflect accounting of previously approved activities,

2. Proactively maintain accounting records in anticipation of State audit in the fall of 2024,
3. Comply with new WA accounting standards, and,

4. Account for higher than anticipated revenues or expenditures.



Page Two
June 13, 2024, S3R3 Solutions
Regular Board Meeting

After the explanation, Board Vice Chair called for a motion to approve citing that Executive Director Chris
Pengra needs to present and report the budget as appropriate. Board Secretary Greg Birchell motioned
for approval, Board Member Paul Katovich seconded, motion passed unanimously.

Updates, Presentations and Briefings
Executive Director Chris Pengra updated the Board regarding recent and upcoming traveling schedule
which hold the purpose of marketing and business development. One highlight is the sponsorship of

S3R3 for the IEDC conference to be held in Spokane.

An update on the Wetland Mitigation Bank included a briefing on the public meeting for local
stakeholders and that the Harris Homestead Wetland Mitigation Bank held its kickoff meeting with the
Interagency Review Team in May at the Mitigation Bank site outside of Cheney, Washington. The
Mitigation Banking Instrument is now under review by the Interagency Review Team.

The West Plains Transportation Network Plan is proceeding with the technical aspect of the report have
been audited, revised and distributed to member of the technical group. There is a meeting set for June
24, 2024 with ESDOT and other technical stakeholders.

The position of Economic Development Coordinator has been posted with June 20, 2024 being set as the
first review of applications.

Unfinished Business
None

New Business
None

Board Member Items

Board Vice Chair and Spokane Airport CEO reported on the updates involving Spokane International
Airport stating the increased gate capacity and additional direct flights.

Board Treasurer Scott Simmons reported an update on Broadlinc citing new, portable towers for
broadband.

Board Member and Spokane Council President Betsy Wilkerson reported that the Post Street Bridge
reopened onJune 5, 2024.

The June 13, 2024, S3R3 Board Meeting was adjourned at 8:29 AM.
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