June 13, 2024 Board Meeting 7:30 — 9:00AM
7106 W Will D. Alton Lane, Suite 103, Spokane, WA 99224
509-381-4152

This meeting will be held in person with an online option.
Instructions on how to join the call are as follows:
Join Zoom Meeting
https://usO6web.zoom.us/[/86861566766 Ppwd=cRVdmS2zMWtza92VqGlinnVhll6QzP.1
Meeting ID: 868 6156 6766
Passcode: 398578

For a complete packet of materials please go to S3R3Solutions.com

—
Welcome and Introductions

Public Comment/Courtesy of the Floor

Action Items

e Action Item No 1: Consent Agenda
= Approval of Minutes for the April 11, 2024 Board Meeting
= Approval of Financials for March 2024
= Approval of Financials for April 2024

e Action Item No 2: Budget Amendments

Updates, Presentations and Briefing

e Marketing and Business Development Activity
Wetland Mitigation Bank

West Plains Transportation Study

Operations Update

Other Business

e Unfinished Business
e New Business
Board Member Items

Executive Session

Adjourn

AMERICANS WITH DISABILITIES ACT (ADA) INFORMATION: S3R3 Solutions is committed to providing equal
access to its facilities for persons with disabilities. Individuals requesting reasonable accommodations or further
information may call, write, or email S3R3 Solutions at 509.381.4152; 7106 W Will D Alton Lane, Suite 103A,
Spokane, WA, 99201; or sueann@s3r3solutions.com. Persons who are deaf or hard of hearing may contact S3R3
Solutions through the Washington Relay Service at 7-1-1. Please contact us forty-eight (48) hours before the
meeting date.




Action Item No: 06132024-01 Board Meeting Date: June 13, 2024

Subject: Consent Agenda
1) Approval of April 11, 2024 Board Meeting Minutes
2) March 2024 Financials
3) April 2024 Financials

Background:

April 11, 2024 minutes for the regularly scheduled monthly board meeting.
Financials for March and April of 2024.
Recommendation:

Recommendation is for the S3R3 Solutions Board to approve the consent agenda items as
presented.

Submitted By:

Chris Pengra, Executive Director

_—-- ——— e ——————— =

Date Action Taken:

Motion By:

Seconded By:

Action Taken: (Approved) (Rejected) (Deferred to: )

Approved as modified:




April 11, 2024, Regular Board Meeting
7:30-9:00 AM
7106 W Will D Alton Lane, Suite 103A, Spokane, WA 99224

Minutes — Board Meeting
Attendance:

S3R3 Board Members physically present: Al French, Greg Birchell, Larry Krauter, Scott Simmons
S3R3 Board Members present online: Paul Katovich, Betsy Wilkerson

S3R3 Board Members absent: GarrettJones

S3R3 Solutions Staff present: Sueann Herkel, Executive Administrative Manager; Chris Pengra,
Executive Director

S3R3 Solutions Staff present online: Taudd Hume, Legal Counsel

Guests physically present: Julia McHugh, Citizen of Palisades Neighborhood

Guests present online: Marcia Davis, City of Spokane; Steve MacDonald, City of Spokane; Alex
Sylvain, Parametrix

Meeting called to order 7:32 AM

Welcome and Introductions:
Roll call conducted, quorum is present.

Public Comment/Courtesy of the Floor:
Julia McHugh voiced concerns about filling wetlands in the West Plains, specifically the Palisades
Neighborhood. She is asking public officials to protect the public.

7:40 AM - Vice Chair Larry Krauter joins the board meeting.

Action Item No. 1 Consent Agenda

Board Chair Al French called for a motion to approve the Consent Agenda Action [tem No. 1 which
includes minutes for the February 8, 2024 and January and February 2024 Financials. Board Secretary
Greg Birchell motioned for approval, Board Member Betsy Wilkerson seconded, motion passed
unanimously.

Action Item No. 2 Memorandum of Agreement with the City of Spokane Regarding ARP Funds

The Spokane County Board of County Commissioners awarded S3R3 Solutions an allocation of up to
$2,000,000 from the ARP/SLFRF funding of which $1,000,000 of that allocation is to be used by the City
of Spokane for the construction of a booster pump station. The MOA provides for the reimbursement to
the City for the cost of said project. Board Treasurer Scott Simmons discussed the trigger date ofthe end
of 2024 and asked if Executive Director Chris Pengra was comfortable with that date; he is if the board is.
Both parties acknowledged and are keenly aware of the timelines. Board Chair Al French called for a
motion to approve Action ltem No. 2. Board Vice Chair Larry Krauter motioned for approval, Board
Member Betsy Wilkerson seconded, motion passed unanimously.




Page Two
January 11, 2024, S3R3 Solutions
Regular Board Meeting

Action Item No. 3 Memorandum of Agreement with the City of Spokane Regarding ARP Funds
The Spokane County Board of County Commissioners awarded S3R3 Solutions an altocation of up to
$2,000,000 from the ARP/SLFRF funding of which $1,000,000 of that allocation is to be used by the
Spokane International Airport for construction of sewer improvements. The MOA provides for the
reimbursement to the Airport for the cost of said project. Board Chair Al French called for a motion to
approve Action Item No. 3. Board Secretary Greg Birchell motioned for approval, Board Member Katovich

seconded, with an abstention from Board Vice Chair Larry Krauter, the motion passed unanimously.

Updates, Presentations and Briefings
Executive Director Chris Pengra updated the Board regarding his recent traveling schedule which held
the purpose of developing industry understanding, building relationships and prospecting with the result
being lead development. Mr. Pengra is projecting marketing material by the end of May for the Aerospace
Conference. Board Vice Chair Larry Krauter thanked Mr. Pengra for hearing the direction of the board and

proceeding accordingly.

An update on the Wetland Mitigation Bank included a briefing on the nine public comments as they were
registered with the Department of Ecology. Our partners, Habitat Bank, will respond to said comments.
The Mitigation Bank Instrument Review Team (IRT) will hold a scheduled kickoff meeting in the first two
weeks of May, 2024. Stakeholder meetings are being planned ahead of the IRT kickoff meeting.

Unfinished Business
None

New Business
None

Board Member ltems

None

The April 11, 2024, S3R3 Board Meeting was adjourned at 8:02AM.
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Action Item No: 06132024-02 Board Meeting Date: June 13, 2024

Subject: Budget Amendment Approval

Background:

During the December 15, 2023 board meeting, the S3R3 Solutions Board approved the budget as
presented in order to provide a guidance tool to financially sustain the PDA’s business plan to
ensure short- and long-term growth. As stated in December, periodic revisions to the budget are
anticipated to adapt to changing economic conditions such as the revision being presented today.

Recommendation:

Recommendation is for the S3R3 Solutions Board to approve the budget amendment as
presented.

Submitted By:

Chris Pengra, Executive Director

Date Action Taken:

Motion By:

Seconded By:

Action Taken: (Approved) (Rejected) (Deferred to: )

Approved as modified:




Q2 2024 Budget Amendments

Revenue Budget Amendments

3612000 Other Miscellaneous Income — Increase of $63,316.19 to account for the reimbursement of
2022 and 2023 operating expenses for the Amazon Air Cargo Facility. These are one time payments that
will not be received in future years.

3614000 Interest Earned — Reduction of $49,000 to comply with State financial reporting standards
which requires banking interest to be reported separately from other investment income. Previously, this
budget line item has been used to account for returns earned from the Spokane County Investment Pool
(SCIP). This amendment reduces the Interest Earned budget to $1,000, reflecting expected revenue from
interest bearing bank and credit union accounts.

3370060 Leasehold and Interest — Increase the budget by $90,000 to account for expected investment
returns from S3R3 funds held in the SCIP. $49,000 of this budget increase is offset by the reduction of in
3614000 Interest Earned. An additional allocation of $41,000 is necessary due to account for higher than
expected returns from the SCIP account held with the County.

Expenditure Budget Amendments

5812501 Principal Paid on Wheatland Loan — Increase of $500,000 to account for the principle payments
on the bank loan for the Amazon Air Cargo Facility. The principle payments were absent from 2023
budget which served as the template for the 2024 budget. This amendment corrects the omission to
reflect the payments which have been made every months since the inception of the loan.

5587041 Travel, Lodging — Increase of $8,000 to account for remaining Business Development and
Recruitment activities for 2024.

5587033 Job Supplies, Wetland Mitigation — Increase of $98,000 to account for escrow payments for the
Wetland Mitigation Bank property and additional consultant support for the wetland mitigation bank
project.

Housekeeping Budget Changes
Job Supplies, Stormwater — Remove from budget, no longer used. Not budgeted for 2024, no impact.

Legal & Professional Services, Conair - Remove from budget, no longer used. Not budgeted for 2024, no
impact.



