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December 15, 2023, Regular Board Meeting  
8:30 AM – 12:30 PM 
Hilton Garden Inn, Spokane, WA 

Minutes – Board Meeting  
Attendance  

S3R3 Solutions Board Members present:  Greg Birchell, Al French, Garrett Jones, Paul Katovich, Larry Krauter, Scott 
Simmons, Betsy Wilkerson 
S3R3 Solutions Staff present: Karen Corkins, Project Manager; Sueann Herkel, Executive Administrative Manager; Taudd 
Hume, Legal Counsel; Chris Pengra, Executive Director 
Guests physically present: Dick Edwards (Hawkins Edwards), Steve MacDonald (City of Spokane) Julia McHugh (Citizen of 
Palisades Neighborhood) 

Meeting called to order 8:30 AM  
 
Welcome and Introductions:   
A roll call was conducted, and it was determined that there is a quorum.  
 
Public Comment/Courtesy of the Floor:    
Public Comment was requested by Board Chair Al French three times; there was no public comment.   
 
Executive Director Chris Pengra requested that, due to the attendance of new board members, each person either on the 
board or staff member of S3R3 introduce themselves.  He then asked Board Vice Chair Larry Krauter to give a brief history 
of S3R3 Solutions to which he responded accordingly.  The overarching message was that S3R3’s structure is unique to the 
state of Washington and that S3R3 will continue to leverage its structure to create economic benefits for the region through 
its economic development activities. It was recognized by several board members that S3R3 has multiple purposes 
including  helping businesses navigate the development and permitting process,  marketing the value of the Spokane region 
to potential businesses, and providing incredible service to all stakeholders involved within the County/City to develop 
vacant land available on the West Plains.  A main point discussed and reiterated was that time kills deals. Therefore, it is 
imperative that S3R3 serve as a liaison and catalyst to progress development deals efficiently.   
 
8:55AM – Board Member Garrett Jones joins the meeting.   
 
Executive Director Chris Pengra began the discussion regarding the history and future of the PDA and asked specifically 
“why” each person serves S3R3.  He gave his personal statement and asked the board members to do the same.  Several 
stated their individual whys which could be surmised as follows: effect change, provide opportunities to achieve growth, 
bring jobs that create economic opportunity, equity, and provide pathways for advancement, to improve the lives of the 
people that live in the region, and showcase the amazing qualities of the Spokane region.   
 
Executive Director Chris Pengra continued the board meeting by reviewing 2023, discussing the revenue sources for S3R3 
and the overall financial performance.  Note – the slides presented by Mr. Pengra will be included with the minutes.  Please 
refer to the referenced slides for specifics.   
 
Executive Director Chris Pengra presented the board with an overview of 2024 to include outward focus, target industry 
recruitment, advance current project and develop infrastructure funding strategy.  The board focused on the opportunities 
with hydrogen with a focus on distribution, workforce availability, workforce development, the Tech Hub, Aerospace and 
defense industries, and other strategic targets.  Note – the slides presented by Mr. Pengra will be included with the minutes.  
Please refer to the referenced slides for specifics.   
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Page Two 
Board Meeting Minutes 
December 15, 2023 
 
Action Item No. 1 – Consent Agenda 
Board Chair Al French called for a motion to approve the Consent Agenda Action Item No. 1 which includes minutes for 
the October 12, 2023 regular Board Meeting and financials for September and October of 2023.   Board Member Paul 
Katovich motioned for approval, Board Vice Chair Larry Krauter seconded, motion passed unanimously.    
 
Executive Director Chris Pengra continued discussion with regard to the 2024 proposed budget.  He thoroughly reviewed 
the projected spend.  Board Secretary Greg Birchell asked for clarification regarding the $1,510,000.00 projected for Sales 
Tax on New Construction income and asked if that was an accurate amount to speculate.  Board Treasurer and CEO of 
Spokane County confirmed that as an accurate amount and S3R3 is correct in anticipating that dollar amount.  
 
The board appreciated his attention to detail and made several positive comments and suggested that Mr. Pengra make 
adjustments throughout the year but the budget is a great reflection of S3R3’s direction.  Other specific comments 
regarding the budget were as follows: 

• “I support the budget as presented.”  Board Chair Al French 

• “It is greater than the previous budget but is right for the growth strategy presented.”  Board Treasurer 
Scott Simmons 

• “I fully support the proposed budget.”  Board Member Betsy Wilkerson 

• “The budget presented is a map to move forward.”  Board Member Garrett Jones 
 
Action Item No. 2 – Approval of 2024 Budget 
After hearing the comments regarding the 2024 Budget, Board Al French called for a motion to approve the budget as 
presented.  Board Member Greg Birchell motioned for approve, Board Vice Chair Larry Krauter seconded, motion passed 
unanimously. 
 
 
Unfinished Business 
None 
 
New Business 
None 
 
Board Member Items 
None 
 
Executive Session 
None 
 
At 11:30AM, the December 15, 2023 board meeting was adjourned. 
 
As noted, slide presentation is attached for reference.   
 
 
 
 
 
 
 
 
 



Page 3 of 25 
 

 
 
 
 

 
 
 

                                                              

                  
                                          

          

            



Page 4 of 25 
 

 
 

             

                        

                    

                  

   



Page 5 of 25 
 

 

            

            

         

                   

               

      

                               

        

     

                         

             

         

                                 

             

      

                              

            

      

                              

            

Secretary

                           

                               



Page 6 of 25 
 

 

   

                  



Page 7 of 25 
 

 

               

 Iden  es opportuni es for development in the West  lains

 Recruits businesses to  oin the W AA

 Retains e is ng or regional businesses e panding footprint in   A

  lans and invests in infrastructure pro ects

 Supports strategic training and growth of available workforce

 Advocates for state and federal policy and funding support

 Serves as trusted advisor and strategic partner

  nsures certainty of pro ect budget   meline and outcomes
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Collabora on between Spokane County City of Spokane 

Spokane Interna onal Airport private property owners

 The cru of S3R3 Solu ons is the partnership between the City of Spokane 

Spokane County and the Spokane Interna onal Airport .  owhere else does

this model e ist in the  S. This collabora ve partnership allows us to draw

larger businesses and economic development pro ects into our area than any

of our individual components could bring in on their own . 
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S3R3 Solu ons is a client  centered enterprise that marshals the

resources of public and private service providers to recruit new

and e is ng businesses into the West  lains Airport Area and

drives economic prosperity through the crea on of  obs .
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Founded in     through a partnership between Spokane

County the City of Spokane and Spokane Interna onal Airport 

S3R3 Solu ons is an economic development organi a on that

cataly es capital investment and strategic economic growth to

create  uality  obs in the West  lains region of Spokane County.

 ur vision is to create las ng economic prosperity and

resilience for future genera ons in Spokane County by inves ng

in regional infrastructure corporate recruitment site selector

marke ng and regional business reten on and e pansion

e orts .

   



Page 11 of 25 
 

 

                   

                 

                     

   



Page 12 of 25 
 

 

                   

   

   ecu ve  irector hired

 Board of  irectors vacancy  lled

 Wrapping up West  lains Transporta on  etwork  lan

 Wetland Mi ga on Bank progress

 Infrastructure investment   coordina on

  lanning for     

 Ini al outbound recruitment e orts

 Customer Rela onship Management  CRM  implementa on

 Comprehensive review of all contracts  vendor rela onships  
risk assessment
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Business  pera ons
  ease of Ama on Air Cargo Facility
 Future revenue from sale of Wetland Mi ga on Bank credits

Real  roperty Ta 
   A receives     of the incremental property ta  increase over January   
    

 City of Spokane and Spokane County split     e ually    .     .   

 ersonal  roperty Ta 
   A receives     of incremental ta  increase over January        
 City of Spokane and Spokane County split     e ually    .     .   
  alue decreases with deprecia on of assets
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Sales and  se Ta 
 Washington State  epartment of Revenue receives    administra ve fee
   A receives     of any sales ta  on new business   ew business being any
business not previously repor ng sales ta  within the   A  minus
Washington   R administra ve fee.

 City of Spokane and Spokane County split     e ually    .     .   

 easehold   cise Ta 
 Washington State  epartment of Revenue receives    administra ve fee
   A receives     of the incremental leasehold e cise ta  increase over
January        

 City of Spokane and Spokane County split     e ually    .     .   

  lity Sales Ta 
   A receives     of u lity ta  of the incremental ta  increase e ec ve
January       with the      base year

 City of Spokane and Spokane County split     e ually    .     .   
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Ta  Receipts from all sources
     of e pected due to strong growth in the   A
 pera ons
   3  of e pected due to lease structure
Gross Income
      of e pected
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 Signi cant undere penditure primarily due to   ecu ve  irector vacancy
 Total   penses     of e pecta ons
  et Income      of e pecta ons
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 Iden fy and pursue areas of opportunity
  evelop B    Marke ng strategy
                           
 Aerospace
 Advanced Manufacturing
  ife Science Manufacturing
  ogis cs
                        
                                       
 Iden fy and pursue grant funding opportuni es
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 Advantages over I   corridor
 Interna onal Interest in WA
 Robust supplier network
 Shared supply chain  between Aerospace    efense 

                
 Support and alignment of S3R3 Solu ons opera ons
  ong term economic driver   industry anchor

                               
 Site Selectors Guild
 Go directly to the trough
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 I   corridor
  S Canada logis cs

                
          
 Regional Signi cance
 Connec on to Aerospace R  

        
 I   corridor
  S Canada logis cs
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