March 9, 2023 Regular Board Meeting
7:30 —9:00 AM

Minutes — Board Meeting (held via teleconference and in person)

Attendance

S3R3 Solutions Members physically present: Breean Beggs, Greg Birchell, Larry Krauter, Johnnie Perkins, Scott Simmons
S3R3 Solutions Members present via teleconference: Al French

S3R3 Solutions Members absent: None

S3R3 Solutions Staff physically present: Karen Corkins, Project Manager; Gerry Gemmill, Interim Executive Director;
Sueann Herkel, Executive Assistant; Taudd Hume, Legal Counsel

S3R3 Solutions Staff present via teleconference: None

Guests physically present: Vince Barthels, Mark Brewster, Julie McHugh, Rick Romero

Guests present via teleconference: None

Meeting called to order 7:34 AM

Welcome and Introductions:
Board Chair Larry requested a roll call, quorum present.

Public Comment/Courtesy of the Floor:

Public Comment was requested by Board Chair Larry Krauter. He advised that there will be a three-minute limit. Attendee
Julia McHugh stated after reviewing the stormwater study, it reflects that there will be impact to the region, however, no
consideration for neighboring citizens was recognized. Additionally, Mark Brewster expressed that it feels as though the
residents of Palisades Park have been backed into a corner without options.

Action Item No. 1 — Consent Agenda

Board Chair Larry Krauter called for a motion to approve the Consent Agenda Action Item No. 1 which included minutes for
the February 9, 2023 Board Meeting, and financials for February 1-28, 2023. Board Treasurer Breean Beggs motioned for
approval, Board Member Johnnie Perkins seconded, motion passed unanimously.

Action Item No. 2 — Election of Board Officers

The following nominations were made for the following positions:
* Board Member Johnnie Perkins nominated and Board Vice Chair Al French seconded Breean Beggs as Chair.
® Board Treasurer Breean Beggs nominated and Board Member Johnnie Perkins seconded Al French as Vice Chair.
® Board Vice Chair Al French nominated and Board Member Johnnie Perkins seconded Larry Krauter as Treasurer.
® Board Member Johnnie Perkins nominated and Board Treasurer Breen Beggs seconded Board Secretary Scott

Simmons as Secretary.
Each nomination was passed unanimously.

At this point, Treasurer Larry Krauter turned the meeting and its proceedings over to newly elected Board Chair Breean
Beggs. Board Chair Breean Beggs asked that since Board Treasurer Larry Krauter began the recruitment process to hire a
new Executive Director, that he continue the pursuit.

Action Item No. 3 — Approval of Property Acquisition

An overview of the property acquisition was given by Interim Executive Director Gerry Gemmill specifically mentioning that
the land swap is to settle the issue of a mobile home being on the property. The resolution provides S3R3 with additional
property that benefits the bank while providing Mr. Harris with a 20 acre parcel that will have a 10 acre conservation
easement on it for the bank, which includes a boundary line adjustment. After the boundary line adjustment, the 10 acre
parcel will attach to the 414 acres we currently own. Board Chair Breean Beggs asked for a motion to approve the property
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acquisition and that Interim Executive Director Gerry Gemmill is permitted to sign the agreement. Board Secretary Scott
Simmons motioned for approval, Board Treasurer Larry Krauter seconded, motion passed unanimously.

Project Updates, Presentations

As discussed regarding the Wetland Mitigation and the minimum price for a credit, the language within the agreement will
be adjusted to CPI (Consumer Price Index) and signed by S3R3 partners, Habitat Banc NW, LLC. Request is made to the
S3R3 Board to permit Interim Executive Director Gerry Gemmiill to sign the agreement. After the agreement was reviewed
by the Board, Board Chair Breean Beggs called for a motion, Board Treasurer Larry Krauter motioned, Board Member
Johnnie Perkins seconded, motion passed unanimously. A joint press release has been requested and created by Habitat
Banc NW, LLC and will be sent to the S3R3 Board for review and approval.

As requested, Marlene Feist, Public Works Director for the City of Spokane, made a presentation regarding Transportation
Impact Fees (TIF) and General Facility Charges (GFC). The slides she presented follow these minutes. Several statements
were made and questions asked concerning fees specifically targeting why public development authorities (PDASs) are
responsible for funding. Board Member and City Manager Johnnie Perkins stated that the Mayor of Spokane does not
support GFCs while Board Chair and President of City Council Breean Beggs sated that it has been the City’s position that
PDAs have fiscal responsibility within their boundaries. Discussion continued with regard to development cost, and it was
mutually agreed that this is an area that needs to be discussed thoroughly. Board Chair Breen Beggs requested that the
elected officers meet to fully discuss fees as well as the current Interlocal Agreement. The S3R3 Board thanked Ms. Feist
for her presentation as well as her and the Utilities Department continued work.

Regarding the discussion concerning prioritizing projects within S3R3 and the PDA boundaries, after reviewing the list as
provided on the agenda, several comments were made to align S3R3 priorities with those of elected officials as well as
those projects that support Fairchild Air Force Base as well as projects that the County, City and the Airport are focusing
on. If we can create a regional collaboration, it benefits all.

Unfinished Business

Board Treasurer Larry Krauter briefed that Korn Ferry has been selected as the recruiting firm for the position of Executive
Director and a Letter of Engagement (LOE) is ready to be signed. He then gave background regarding Korn Ferry as in this
firm was selected from a MRSC roster and the cost is approximately $56,500.  Approval of the LOE will generate the
need to establish a schedule between Korn Ferry and the S3R3 board members who have been asked to help hone the
qualifications S3R3’s next Executive Director. He then asked if the S3R3 Board would authorize Interim Director Gerry
Gemmill to sign the LOE. Board Chair Breean Beggs motioned for approval, Board Treasurer Larry Krauter motioned, Board
Secretary Scott Simmons seconded, motion passed unanimously.

Other Business

Interim Executive Director Gerry Gemmill introduced Rick Romero as the new Interim Executive Director as of March 20,
2023. His employment agreement mirrors the current Interim Executive Director’s. At this point, Mr. Romero introduced
himself and gave a brief personal and professional background. Board Treasurer Larry Krauter explained that the terms of
the employment agreement have been accepted by Mr. Romero. Board Chair Breean Beggs called for a motion to appoint
Mr. Romero as the next Interim Executive Director. Board Member Johnnie Perkins motioned, Board Member Greg Birchell
seconded, motion passed unanimously.

New Business
None

Board Member Items
Board Vice Chair and Spokane County Commissioner Al French mentioned there are currently international manufacturers
looking at the West Plains to locate their businesses.

The March 9, 2023 Board Meeting was adjourned at 9:05 AM.
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