April 13, 2023 Board Meeting 7:30 — 9:00 AM
7106 W Will D Alton Lane, Suite 103 Spokane, WA 99224

This meeting will be held in person with an online option.
Instructions on how to join the call are as follows:
Join Zoom Meeting
https://usO6web.zoom.us/j/82387049093 Ppwd=UzBNSmEzROVyQnl6MzFhZHVOMWxydz09
Meeting ID: 823 8704 9093; Passcode: 167520

If you would like to join by telephone only, please call 1-253-215-8782 then enter: 823 8704 9093
For a complete packet of materials please go to S3R3Solutions.com
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Welcome and Introductions

Public Comment/Courtesy of the Floor

Action Items

e Action item No 1: Consent Agenda
Approval of Minutes for the March 9, 2023 Board Meeting
Approval of Financials for March 1 - 31, 2023

e Action Item No 2: Amendment to T-O Engineers (now Ardurra) Contract

Project Updates, Presentations and Briefings

e Setting up our new Executive Director for Success
= Short Term Objectives Prior to New ED
= Long Term Strategic Objectives

e Board Member Vacancy

Other Business

e Unfinished Business
o New Business
Board Member Items

Executive Session

Adjourn

Executive Session

An Executive Session may be called during the meeting. The purpose must be announced and is limited by RCW 42.30.110.
Examples include: (1) to discuss with legal counsel litigation, potential litigation and/or legal risks (RCW 42.30.110(1)(i)); (2) to
consider the acquisition of real estate by lease or purchase when public knowledge regarding such consideration would cause
a likelihood of increased price (RCW 42.30.110(1)(b)); and (3) to consider the minimum price at which real estate will be
offered for sale or lease when public knowledge regarding such consideration would cause a likelihood of decreased price
{final action selling or leasing public property shall be taken in a meeting open to the public)(RCW 42.30.110(1){c)).




Action Item No: 04132023-01 Board Meeting Date: April 13, 2023

Subject: Consent Agenda
1) Approval of March 9, 2023 Board Meeting Minutes
2) March 2023 Financials

Background:

March 9, 2023 minutes for the regularly scheduled Board Meeting.
Financials for March 2023

Recommendation:

Recommendation is for the S3R3 Solutions Board to approve the consent agenda items as
presented.

Submitted By:

Rick Romero, Interim Executive Director

Date Action Taken:

Motion By:

Seconded By:

Action Taken: (Approved) (Rejected) (Deferred to: )

Approved as modified:




March 9, 2023 Regular Board Meeting
7:30 — 9:00 AM

Minutes — Board Meeting (held via teleconference and in person)

Attendance

S3R3 Solutions Members physically present: Breean Beggs, Greg Birchell, Larry Krauter, Johnnie Perkins, Scott Simmons
S3R3 Solutions Members present via teleconference: Al French

S3R3 Solutions Members absent: None

S3R3 Solutions Staff physically present: Karen Corkins, Project Manager; Gerry Gemmill, Interim Executive Director;
Sueann Herkel, Executive Assistant; Taudd Hume, Legal Counsel

S3R3 Solutions Staff present via teleconference: None

Guests physically present: Vince Barthels, Mark Brewster, Julie McHugh, Rick Romero

Guests present via teleconference: None

Meeting called to order 7:34 AM

Welcome and Introductions:
Board Chair Larry requested a roll call, quorum present.

Public Comment/Courtesy of the Floor:

Public Comment was requested by Board Chair Larry Krauter. He advised that there will be a three-minute limit. Attendee
Julia McHugh stated after reviewing the stormwater study, it reflects that there will be impact to the region, however, no
consideration for neighboring citizens was recognized. Additionally, Mark Brewster expressed that it feels as though the
residents of Palisades Park have been backed into a corner without options.

Action Item No. 1 — Consent Agenda

Board Chair Larry Krauter called for a motion to approve the Consent Agenda Action Item No. 1 which included minutes for
the February 9, 2023 Board Meeting, and financials for February 1-28, 2023. Board Treasurer Breean Beggs motioned for
approval, Board Member Johnnie Perkins seconded, motion passed unanimously.

Action Item No. 2 — Election of Board Officers

The following nominations were made for the following positions:
e Board Member Johnnie Perkins nominated and Board Vice Chair Al French seconded Breean Beggs as Chair.
e Board Treasurer Breean Beggs nominated and Board Member Johnnie Perkins seconded Al French as Vice Chair.
e Board Vice Chair Al French nominated and Board Member Johnnie Perkins seconded Larry Krauter as Treasurer.
e Board Member Johnnie Perkins nominated and Board Treasurer Breen Beggs seconded Board Secretary Scott

Simmons as Secretary.
Each nomination was passed unanimously.

At this point, Treasurer Larry Krauter turned the meeting and its proceedings over to newly elected Board Chair Breean
Beggs. Board Chair Breean Beggs asked that since Board Treasurer Larry Krauter began the recruitment process to hire a
new Executive Director, that he continue the pursuit.

Action Item No. 3 — Approval of Property Acquisition

An overview of the property acquisition was given by Interim Executive Director Gerry Gemmill specifically mentioning that
the land swap is to settle the issue of a mobile home being on the property. The resolution provides S3R3 with additional
property that benefits the bank while providing Mr. Harris with a 20 acre parcel that will have a 10 acre conservation
easement on it for the bank, which includes a boundary line adjustment. After the boundary line adjustment, the 10 acre
parcel will attach to the 414 acres we currently own. Board Chair Breean Beggs asked for a motion to approve the property
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acquisition and that Interim Executive Director Gerry Gemmill is permitted to sign the agreement. Board Secretary Scott
Simmons motioned for approval, Board Treasurer Larry Krauter seconded, motion passed unanimously.

Project Updates, Presentations

As discussed regarding the Wetland Mitigation and the minimum price for a credit, the language within the agreement will
be adjusted to CPI (Consumer Price Index) and signed by S3R3 partners, Habitat Banc NW, LLC. Request is made to the
S3R3 Board to permit Interim Executive Director Gerry Gemmill to sign the agreement. After the agreement was reviewed
by the Board, Board Chair Breean Beggs called for a motion, Board Treasurer Larry Krauter motioned, Board Member
Johnnie Perkins seconded, motion passed unanimously. A joint press release has been requested and created by Habitat
Banc NW, LLC and will be sent to the S3R3 Board for review and approval.

As requested, Marlene Feist, Public Works Director for the City of Spokane, made a presentation regarding Transportation
Impact Fees (TIF) and General Facility Charges (GFC). The slides she presented follow these minutes. Several statements
were made and questions asked concerning fees specifically targeting why public development authorities (PDAs) are
responsible for funding. Board Member and City Manager Johnnie Perkins stated that the Mayor of Spokane does not
support GFCs while Board Chair and President of City Council Breean Beggs sated that it has been the City’s position that
PDAs have fiscal responsibility within their boundaries. Discussion continued with regard to development cost, and it was
mutually agreed that this is an area that needs to be discussed thoroughly. Board Chair Breen Beggs requested that the
elected officers meet to fully discuss fees as well as the current Interlocal Agreement. The S3R3 Board thanked Ms. Feist
for her presentation as well as her and the Utilities Department continued work.

Regarding the discussion concerning prioritizing projects within S3R3 and the PDA boundaries, after reviewing the list as
provided on the agenda, several comments were made to align S3R3 priorities with those of elected officials as well as
those projects that support Fairchild Air Force Base as well as projects that the County, City and the Airport are focusing
on. If we can create a regional collabaration, it benefits all.

Unfinished Business

Board Treasurer Larry Krauter briefed that Korn Ferry has been selected as the recruiting firm for the position of Executive
Director and a Letter of Engagement (LOE) is ready to be signed. He then gave background regarding Korn Ferry as in this
firm was selected from a MRSC roster and the cost is approximately $56,500.  Approval of the LOE will generate the
need to establish a schedule between Korn Ferry and the S3R3 board members who have been asked to help hone the
qualifications S3R3’s next Executive Director. He then asked if the S3R3 Board would authorize Interim Director Gerry
Gemmill to sign the LOE. Board Chair Breean Beggs motioned for approval, Board Treasurer Larry Krauter motioned, Board
Secretary Scott Simmons seconded, motion passed unanimously.

Other Business

Interim Executive Director Gerry Gemmill introduced Rick Romero as the new Interim Executive Director as of March 20,
2023. His employment agreement mirrors the current Interim Executive Director’s. At this point, Mr. Romero introduced
himself and gave a brief personal and professional background. Board Treasurer Larry Krauter explained that the terms of
the employment agreement have been accepted by Mr. Romero. Board Chair Breean Beggs called for a motion to appoint
Mr. Romero as the next Interim Executive Director. Board Member Johnnie Perkins motioned, Board Member Greg Birchell
seconded, motion passed unanimously.

New Business
None

Board Member Items
Board Vice Chair and Spokane County Commissioner Al French mentioned there are currently international manufacturers
looking at the West Plains to locate their businesses.

The March 9, 2023 Board Meeting was adjourned at 9:05 AM.
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West Plains Airport Area PDA

Balance Sheet Detail
As of March 31, 2023

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION SPLIT DEBIT GREDIT  AMOUNT BALANCE
TYPE
ASBETS
1111000 BUSINESS CHECKING (6532)
Beginning 189,545.12
Balance
03/01/2023 Deposit STCU Credit for fraudulent charge 5587050 Fraudulent Charges $50.00 50.00 189,595.12
03/01/2023 Expense Avisla Natyural gas bl for 1.90-2.8.2023 5687042 Utilitiss $35.49 -35.49  189,558.63
03/01/2023 Deposit Refund of FUTA Economic Devslopment - Benefils:Payroll Taxes:FUTA $336.00 J336.00 189,89563
03/02/2023 Expense Big Sky Public Marketing services for January 2023 Legal & Prolessional Services:Advertising & Marketing $3,976.00 -3,976.00 185919.63
Relations
03/02/2023 Expense Team Logic IT IT Services lor March 2023 Legal & Professional Services:IT Services $602.45 -602.45 185317.18
03/03/2023 Payroll Check DD Karen M. Corkins Pay Period: 02/16/2023-02/28/2023 Direct Deposit Payable $2,520.11  -2,520.11  182,797.07
03/03/2023 Expense Washington DRS PERS and DCP for 2nd pay period ol February 2023 -Split- $1,83461 -1,83461 180,962.46
03/03/2023 Expense Viclory Burger Business lunch between PM and lhe Counly's Grants Department 5587049 Business Meals $23.72 -23.72  180,938.74
03/03/2023 Payroll Check DD  Susann K. Harkel Pay Period: 02/16/2023-02/28/2023 Direct Deposil Payabls $1,05513  -1,055.13  179,883.61
03/03/2023 PayrollCheck DD  Gerald L. Gemmiill Pay Period: 02/16/2023-02/28/2023 Direct Deposil Payable $2,701.92 -2,70192 177,18169
03/04/2023 Expense Office clean for February 2023 Legal & Prolessional Services:Cleaning / Janitorial $339.00 -339.00 176,842.69
03/06/2023 Expense Storepoint, Inc Subconiractor for SIAS through PR firm Legal & Prolessional Services:Advertising & Marketing $39.00 -39.00 176,803.69
03/06/2023 Expense L lip C for PM to attend in April 2023 5587048 Conlerences/Association Meetings $35.00 -35.00 176,768.69
03/06/2023 Expense Adobs Adobe sottware - March 2023 5587030 Office Supplies & Software $21,79 -21.79  176,746.90
03/07/2023 Expense Copiers Northwest Fea far going aver copy allolment - February 2023 Uncalegorized Expense $89.86 -88986 176,657.04
03/07/2023 Expense Intuit Accounting and software support - March 2023 -Split- $125.35 -125.35 176,531.69
03/07/2023 Expense Diamond Parking Parking lor PM lo atiend meeting wilh Counly Employee for grants Travel:Travel Parking $4.27 -4.27 176,527.42
03/07/2023 Expense STCU Foreign iee from y with sotware through  Other Business Expenses:Bank Charges & Fees $0.78 -0.78  176,526.64
our Marketing conlractor - comany is located in Canada
03/08/2023 Tax Payment IRS Tax Payment for Period: 03/01/2023-03/03/2023 Employer Payroll Taxes Payable $2,061.13 -2,061.13 174,465.51
039/09/2023 Expense Yokes Fresh Market  Food for March 2023 board mesling 5587049 Business Meals $133.02 -133.02  174,332.49
03/10/2023 Expense Team Logic IT Remole support [rom TeamLogic for help with Adobe reader Lagal & Profassional Sorvicos:IT Sonicos $67.50 -67.50 174,264.99
03/10/2023 Expense 1-90 Aerospace Booih space at the 2023 190 Aerospace Conference 5587048 C: iation i $730.00 -730.00  173,534.99
Conference
03/10/2023 Expense Team Logic IT Remote support from Team Logic for February 2023 Legal & Professional Services:IT Services $236.25 -236.25 173,298.74
03/10/2023 Expense City of Spokane Dumpster leg 5587042 Ulilllies $214.68 -214.68  173,084.06
03/11/2023 Expense Denny's Food lor March 2023 board meeting 5587049 Business Meals $173.24 -173.24 17291082
03/11/2023 Deposil Other Business Expenses:Bank Charges & Fees $0.01 0.01  172,910.83
03/14/2023 Expense Zayo Internel connaection for February and March 2023 Communicatlons:internet $725.74 -725,74  172,185.09
03/17/2023 Expense Starepoint, Inc Website assistance to Big Sky PR - Mar 15 to Apr 15 Legal & F i ices: ising & ing $39.00 -39.00 172,146.09
03/18/2023 Expense §TCU Fee to work with company (Slorepoint, Inc.) located in Canada thatisa  Othar Business Expenses:Bank Charges & Fees $0.78 -0.78  172,145.31
subcontractor with Big Sy, our PR tirm
C i 1 DAS PERS and DCP for S3R3 Employees - first pay period of March 2023 -Split- $1,83461 -1,83461 170,310.70
03/20/2023 Payroll Check DD  Karen M. Corkins Pay Period: 03/01/2023-03/15/2023 Direc! Deposit Payable $2,535.03 -2,535.03 167,775.67
03/20/2023 Deposit City of Spokane* Ulility lax as of February 2023 3370030 Local Grants, Entitiements and Other Paymenls:New $5,099.33 509933 172,875.00
Conslruction Utility Bill Paymenls - City of Spokane
03/20/2023 Payroll Check DD  Gerald L. Gemmill Pay Period: 03/01/2023-03/15/2023 Direct Deposit Payable $2,388.55 -2,388,55 170,4B6.45
03/20/2023 Expense Verizon Cell phone for ED for February Communications:Phone Expense $101.31 -101.31  170,385.14
03/20/2023 Payroll Check DD  Sueann K. Herkel Pay Period: 03/01/2023-03/15/2023 Direcl Deposil Payable $1,070.04  -1,07004 169,315.10
03/21/2023 Expense Woells Fargo Lease lor oflice copier 5944670 Capital Outlays $276.84 -276.84  169,038.26
03/23/2023 Expense Nuso, LLC Office phones - March 2023 Communicatlons:Phone Expense $99.39 -89.39  168,938.87
03/24/2023 Tax Payment IRS Tax Payment for Period: 03/18/2023-03/21/2023 Employer Payroll Taxes Payable $1,954.65 -1954.65 166,984.22
03/25/2023 Deposil I don'l know what this is for and decided researching a credit of one Other Business Expenses:Bank Charges & Fees $0.01 001 166,984.23
penny was not a good use of time
03/25/2023 Expense Staples Staples - office supplies ta include post its and keyboard 5587030 Office Supplies & Software $245.06 -24506  166,739.17
03/26/2023 Expense CDA Resort One night lodging for 190 Aerospace Conlerence - two of twa rooms Travel:Lodging $170.46 -170.46  166,568.71
03/26/2023 Expense CDA Resort One night lodging for 190 Aerospace Conlerence - one of 2 rooms Travel:Lodging $170.46 -170.46 166,398 25
03/29/2023 Expense Big Sky Public Marketing and social media services for February 2023 Legal & Professional Services:Advertising & Marketing $875.00 -B75.00  165,523.25
Relations
03/29/2023 Expense Team Logic IT Regular IT Services - April 2023 Legal & Professional Services:IT Services $602.45 -602.45  164,92080
03/30/2023 Expense Avista Natural Gas lee for 2/8 - 3/9 - Avista 5587042 Utilities $31.58 -31.58  164,889.22
03/31/2023 Expense Three Peaks Meeling between PM and ill White ol TO Engineers 5587049 Business Meals $26.57 -26.57 164,862.65
Restauranl
03/31/2023 Expense Deparimaent of Fee ior paying with debit card tor Coaslal Training for PM 5587048 Conlerences/Associalion Mestings $3.36 -3.36 164,859.29
Ecology
03/31/2023 Expense Team Logic IT IT help in changing over from Gerry Gemmill 1o Rick Romero Legal & Professional Services:IT Services $33.75 -33.75 164,825.54
03/31/2023  Expi i poon Brajeich  Legal fees for February 2023 - welland mitigation, slormwater and -Split- $4,115.00 -4,115.00 160,710.54
McPhee, PLLC general
03/31/2023 Expense Spokane Lease for olfice space - April 2023 5587046 Rent & Lease $1,360.00 -1,360.00 159,350.54
Inlernational Airport
03/31/2023 Deposit STCU Interest earned in Checking account at STCU - March 2023 3614000 Interest Earned $21.98 21,98 159,372.52
03/31/2023 Expense Sociely ol Wetland Membership for PM lo Socisty of Wetland Scientisls 5587048 Conlerences/Association Meelings $165.00 -16500  159,207.52
Scientists
03/31/2023 Check 1523 Treasurer of Spokane Property tax on Wetland Miligalion Bank properly 3111000 $99.10 -93.10  159,108.42
Counly
03/31/2023 Expense Depariment of Depariment ol Ecology Coast Workshop lor PM 5587048 Conlerencas/Assacialion Meetings $105.00 -10500  159,003.42
Ecology
03/31/2023 Expense T-O Engineers Wetland Mitigation contract paymenl for February 2023 Inv 180509-40 Job Supplies:Wetlland Mitigation $4,427.50 -4427.50 15457592
Total far 1111666 BUSINESS CHECKING [6532) 6-
34,864.20
1111001 Business Savings (0374)
Beginning 243,127 25
Balance
03/31/2023 Deposil STCU Interest earned in STCU savings - March 2023 $30.98 30.98  243,158.23
Total for 1111661 Business-Savings (6374} $30.98
1114000 Spokane Counly Invesiment Pool
Beginning 1,746,315 89
Batance
Total for 1114860 County Poel
36991100 Money Markel 2519
Beginning 56,679.15
Balance
03/02/2023 Deposit Wheatland Bank Weekly inleresl earned in Money Markel account at Wheatland Bank 3614000 Interest Earned $3.26 3.26 56,682.41
03/09/2023 Deposil Whealland Bank Weekly inleresl posled to Money Markel at Whealland Bank 3614000 Interest Earned $3.26 3.26 56,685.67
03/16/2023 Deposit Whealland Bank Waeekly interest for Money Markel account al Wheatland 3614000 Interest Earned $3.26 3.26 56,608.93
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West Plains Airport Area PDA

Balance Sheet Detail
As of March 31, 2023

DATE TRANSACTION NUM NAME MEMO/DESCRIPTION SPLIT DEBIT  CREDIT AMOUNT  BALANCE
TYPE
03/23/2023 Deposit Wheatland Bank Weaekly interest tor Money Market al Wheatland Bank 3614000 Interest Earned $326 3.26 56,692.19
03/30/2023 Deposil Whealland Bank Whaekly interest in whealland Money Markst 3614000 interest Earned $4.35 4.35 56,696.54
Total fer 36981100 Monoy Market 2519 $12.39
5587011 Savings ,
Beginning 172,360.76
Balance
03/01/2023 Transler 5587012 Checking 6077 $13,000.00 -13,000.00 159,360.76
03/01/2023 Expense Whealland Bank Monthly payment for loan for air cargo warehouse - March 2023 -Splil- $52,559.66 -52,559.66 105,801.10
03/01/2023 Deposit Amazon Monthly p excise tax from Amazon for  -Split- $82,837.94 82,837.94  189,639.04
the air cargo warehouse -March 2023
Tatal for 5587011-Sanings §17,278.28
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West Plains Airport Area PDA

Balance Sheet Detail
Asof March 31, 2023

DATE TRANSACTION NUM  NAME MEMO/DESCRIPTION SPLIT DEBIT CREDIT AMOUNT BALANCE
TYPE
5587012 Checking 6077
Beginning 24,423,11
Balance
03/01/2023 Expense Allegra Escrow Monthly paymenl for wetland mitigation land Job Supplies:Watland Mitigation $7,83082 -7,83082 16,598 29
03/01/2023 Transler 5587011 Savings $13,000.00 13,000.00 28,598.29
03/02/2023 Expanse Wastern Exlerminator Monthly fee for rodenl and pest control lor Air Cargo Warehouse 5587501 Amazon Expenses:Amazan Maintenance $167.71 -167.71 29,430.58
Company Expenses
03/02/2023 Expense Wheatland Bank Monthly fes lor aceaunt lor using onling il pay servee - Other Business Expenses:Bank Charges & Fees $995 -9.95 29,420.63
Wheatland Bank
03/07/2023 Expense Lease of land trom SIA for air cargo warehouse - March 2023 -Split- $3,840.08 -3,840,08 25,580.55
03/30/2023 Expense Westarn Exlerminalor Past control for air cargo warehause 5587501 Amazon Expenses:Amazon Maintanance $167.71 -167.71 2541284
Company Expenses
03/31/2023 Expense Whealland Bank Monthly les for checking account at Wheatland Bank Olher Business Expenses:Bank Chargss & Fees $2.00 -2.00 2541084
Total for 5507012 Checking 6477 $881.73
3111000
03/31/2023 Check 1523 Treasurer of Spokane Property 1ax on Welland Mitigation Bank property 1111000 BUSINESS CHECKING (6532) $99.10 99.10 99.10
Counly
Tetul far 3111600 $94.16
Payroll Corrections
03/20/2023 Payroll Check DD  Karen M. Corkins Payroll Correclion Direct Deposit Payable $0.01 -0.01 -0.01
03/20/2023 Payroll Check DD Sueann K, Harkel Payroli Correclion Direct Deposil Payable $0.01 -0.01 -0.02
Tatal for Payroll Carrections $-0.02
Payroll Refunds
Beginning 336.00
Balance
Total for Payroll Ratunds
1880130 Fixed Asset Prinler
Beginning 2,713.10
Balance
Total for 1889138 Fixed Asset Pdintar
1880140 Cable Systsm
Beglnning 3,658.22
Balance
Total for 1886146 Cable Systam
1880150 Amazon Bullding
Baginning 6,131,841.97
Balance
Total for 1880150 Amazan Buliding
1880160 Walland Mitigation
Beglnning 61,548.03
Balance
Total for 1080168 Wetland Mitigation
1889000 Accumulaled Depreciation
Beginning -38,241 52
Balance
Total for 1809000 Accumulated Deprociation
Amazon Lease
Beginning 8,557,130.40
Balance
Total tor Amazon Lease
Waellands Devalopment Credits
Beginning 856,000.00
Balance
Total for Watlands Devalopmant Credits
Waetlands Developmenl Credils
Wetlands Cash Escrow
Beginning 600,000.00
Balance
Total far Wetiands Cash Escrow
Total for Wotlands Davalopmant Credits
TOTAL ASSETS $- $10,590,881.74
16,561.74
LIABILITIES AND EQUITY
Liabililies
3172002 Leashold Exclse Land
Beginning 7.428.32
Balance
03/01/2023 Deposil Amazon | pasehald tax for the land 5587011 Savings $436 96 436 96 7.865.28
Total for 3172602 Leaghald Exclve Land 6438.98
3172003 Leashold Excise Tax From Amazon
Beginning 17,919.84
Balance
03/01/2023 Deposit Amazon Leasehold lax [rom Amazon 5587011 Savings $8,959.96 8,959 96 26,879 .80
Total tor 3172003 Leashald Excise Tax From Amazan $8,950.96
Direct Deposit Payable
03/03/2023 Payroll Check DD Gerald L. Gemmill Pay Pariod: 02/16/2023-02/28/2023 -Split- $2,701.92  2,701.92 2,701.92
03/03/2023 Payrall Check DD Gerald L. Gemmill Direct Deposit 1111000 BUSINESS CHECKING (6532) $2,701.92 -2,701.92 000
03/03/2023 Payroll Check DD Karen M. Corkins Pay Period: 02/16/2023-02/28/2023 -Split- $2,52011  2,52011 2,520 11
03/03/2023 Payroll Check DD  Karen M, Corkins Direct Daposit 1111000 BUSINESS CHECKING {6532) $2,520.11 -2,520.11 0.00
03/03/2023 Payroll Check DD  Sueann K. Harkel Pay Period: 02/16/2023-02/28/2023 -Split- $1,05513  1,055.13 1,055.13
03/03/2023 Payroll Check DD Sueann K. Herkel Direct Deposlt 1111000 BUSINESS CHECKING (6532) $1,055.13 -1,055.13 0.00
03/20/2023 Payroll Check DD  Karen M. Corkins Direct Deposil 1111000 BUSINESS CHECKING (6532) $2,535.03 -2,535.03 -2,535.03
03/20/2023 Payroll Check DD  Karen M. Corkins Pay Period: 03/01/2023-03/15/2023 -Split- $2,535.03 253503 0.00
03/20/2023 Payroll Check DD  Sueann K. Herkel Pay Perlod: 03/01/2023-03/15/2023 -Split- $1,070.04 1,070.04 1,070.04
03/20/2023 Payroll Check DD  Gerald L. Gammill Pay Period: 03/01/2023-03/15/2023 -Split- $2,388.55 2,388.55 3,450.59
03/20/2023 Payroll Check DD Gerald L. Gemmill Direcl Deposit 1111000 BUSINESS CHECKING (6532) $2,388 55 -2,388 55 1,070.04
03/20/2023 Payroll Check DD Sueann K. Herkel Direcl Daposit 1111000 BUSINESS CHECKING (6532) $1,070.04 -1,070.04 0.00
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West Plains Airport Area PDA

Balance Sheet Detail
As of March 31, 2023

DATE TRANSACTION ~ NUM NAME MEMO/DESCRIPTION SPLIT DEBIT  CREDIT AMOUNT BALANCE
TYPE

Total for Dimct Deposlt Payabio $a.60

Employee Payroll Taxes Payable

Baginning 57.53
Balance

03/03/2023 Payrall Check DD Sueann K. Herkel PFML Employee Direct Deposit Payable $283 283 60.36
03/03/2023 Payroll Check DD  Karen M. Corkins PFML Employse Direct Deposit Payable $4.55 4.55 64.91
03/20/2023 Payroll Check DD  Karen M. Corkins PFML Employee Direct Deposit Payable $4.55 4.55 69.46
03/20/2023 Payroll Check DD  Sueann K. Herkel PFML Employea Direct Deposit Payable $283 2.83 72.29

Tetal tar Employse Payrall Taxes Payshie $14.76
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West Plains Airport Area PDA

Balance Sheet Detail
As of March 31, 2023

Tetsl far Pendian Payable
Total Linkiiites

Accrual Basis Monday, April 3, 2023 02:41 PM GMT-07:00

DATE TRANSACTION TYPE NUM  NAME MEMO/DESCRIPTION SPLIT DEBIT  CREDIT AMOUNT BALANCE
Employer Payroll Taxes Payable
Beginning Balance 24453
03/03/2023 Payrall Check DD  Gerald L. Gemmill Federal Taxes (941/943/944) Direct Deposit Payable $707.89 707 89 952.42
03/03/2023 Payroll Check DD Gerald L. Gemmill WA SUI Employer Direct Deposit Payable $728 728 959.70
03/03/2023 Payroll Check oD Gerald L. Gemmill WA Workers Compensation Direcl Deposit Payable $0.00 0.00 959.70
03/03/2023 Payroll Check OD  Gerald L. Gemmill  Federal Unemploymeni (840} Direcl Deposil Payable $0.00 0,00 959,70
03/03/2023 Payroll Check DD Gerald L Gemmill WA Paid Family and Medical Leave Tax Direct Deposil Payable $8.01 8.01 967.71
03/03/2023 Payroll Check DD Sueann K. Herkel Federal Unemploymenl {940} Direct Deposit Payable $4.89 4.89 972.60
03/03/2023 Payroll Chack oD Suseann K, Herkel WA Workers Compensalion Direct Deposil Payable $37.44 37.44 1,010.04
03/03/2023 Payroll Check DD Sueann K Herkel WA SUI Employer Direct Deposil Payable $5.47 5.47 1,015.51
03/03/2023 Payrall Check DD Sueann K. Herkel Federal Taxes (941/943/944) Direct Deposit Payable $504.88 504.88 1,520.39
03/03/2023 Payroll Check 0D Karen M. Corkins WA Paid Family and Medical Leave Tax Direct Deposit Payable $8.86 8.86 1,529.25
03/03/2023 Payroll Check DD Karen M Corkins Federal Unemployment (940) Direcl Deposit Payabla $0.00 0.00 1,529.25
03/03/2023 Payroll Check DD Karen M. Corkins WA Workers Compensation Direct Deposit Payable $37 44 3744 1,566 69
03/03/2023 Payroll Check oD Karen M. Corkins WA SUI Employer Direcl Deposit Payable $8.05 8.05 157474
03/03/2023 Payroll Check DD Karan M. Corkins Federal Taxes (941/343/944) Direct Deposil Payabte $848.36 848.36 2,423.10
03/03/2023 Payroll Check DD Sueann K, Herkel WA Paid Family and Medical Leave Tax Direct Deposil Payable $6.02 6.02 2429.12
03/08/2023 Tax Payment IRS Federal Taxes (941/943/944) 1111000 BUSINESS CHECKING (6532) $2,061.13 -2,061.13 367.99
03/20/2023 Payroll Chack DD Susann K, Herkel WA Workers Compensalion Direct Deposil Payable $0.00 0.00 367.99
03/20/2023 Payroll Check DD SueannK. Herkel Federal Unemployment (940) Direct Deposit Payable $0.00 0.00 367.99
03/20/2023 Payroll Check OD  Karen M. Corkins WA Workers Compensation Direci Daposit Payable $0.00 0.00 367.99
03/20/2023 Payroll Check OD  Karen M. Corkins WA SUI Employsr Direcl Deposit Payable $8.05 805 376.04
03/20/2023 Payroll Check DD Karen M. Corkins Federal Taxes (941/943/944) Direcl Deposil Payable $848.34 848.34 1.224.38
03/20/2023 Payrall Check DD Sueann K. Herkel WA Paid Family and Medical Leavs Tax Diracl Daposit Payable $6.02 6.02 1,230.40
03/20/2023 Payroll Check DD Karen M. Corkins WA Paid Family and Medical Leave Tax Direcl Daposit Payable $8.66 8.86 1,239.26
03/20/2023 Payroll Check DD Sueann K. Herkel Federal Taxes (941/943/944) Direc! Deposit Payable $504.80 504.88 1,744.14
03/20/2023 Payroll Check DD Karan M, Corkins Faderal Unemploymenl (240) Direct Daposil Payable $0.00 0.00 1,744.14
03/20/2023 Payrall Check DD Gerald L. Gammill Federal Taxes (341/943/944) Direct Deposil Payable $601.43 60143 234557
03/20/2023 Payroll Check DD GeraldL. Gemmill WA SUI Employer Direct Deposil Payable $639 639 2,351.96
03/20/2023 Payrall Chack DD  GeraldL. Gemmill WA Workers Compansation Direct Deposil Payable $0.00 0.00 235196
03/20/2023 Payroll Check OD  GeraldL. Gemmill  Federal Unamploymenl (940) Direct Deposil Payable $0.00 000 2,351.96
03/20/2023 Payroll Check oD Sueann K. Herkel WA SUI Employer Direcl Deposil Payable $5.46 546 2,357.42
03/20/2023 Payroll Check DD Gerald L. Gemmill WA Paid Family and Medical Leave Tax Direcl Deposit Payable $7.03 7.03 2,364.45
03/24/2023 Tax Payment IRS Federal Taxes (941/943/944} 1111000 BUSINESS CHECKING (6532) $1,954.65 -1,854.65 409 80
Tota! for Employer Payrall Taxes Payable $16627
Payroll Liabilities
5587004 401(a)
Beginning Balance 4,750.00
03/03/2023 Payroll Check DD  Karen M. Corkins DCP Direct Deposil Payable $50.00 5000 4,800.00
03/03/2023 Expense Washington DRS DCP for 2nd pay period ol February 2023 1111000 BUSINESS CHECKING (6532) $850.00 -850.00 3,950.00
03/03/2023 Payroll Chack oD Sueann K. Herkel DecP Direcl Deposil Payable $800.00 800.00 4,750.00
03/20/2023 Payroli Check DD  Karen M Corkins DCP Direcl Deposil Payable $50.00 50.00 4,800,00
03/20/2023 Payroll Check DD Sueann K. Herkel DCP Direcl Deposit Payable $800.00 800.00 5,600.00
03/20/2023 Expense Washinglon DRS DCP for 1st pay pariod of March 2023 1111000 BUSINESS CHECKING {6532} $850.00 -850.00 4,750.00
Total for 5587064 461(a) $0.60
Medical
Beginning Balance 21,795.49
03/03/2023 Payroll Chack DD Karen M. Corkins Medical - Company Contribulion Direcl Deposit Payable $690.11 890.11 22,485.60
03/03/2023 Payroll Check DD  Karen M. Corkins Medical Direcl Deposil Payable $123.91 123 91 22,609 51
03/20/2023 Payroll Check DD Karen M. Corkins Medical - Company Conlribution Direct Depasil Payable $690.11 690.11 23,299.62
03/20/2023 Payroll Check OD  Karen M. Corkins Medical Direcl Deposil Payable $123.91 12381 23,423.53
Total for Madical $1.628.64
Total for Payroll Liabiiiss $1,628.64
PERS Payable
Beginning Balance 28,211.22
03/03/2023 Payroll Check DD Sueann K. Herkel PERS Direct Deposit Payable $151.26 151.26 28,362.48
03/03/2023 Payrall Check DD Sueann K. Herksl PERS - Company Conlribution Direct Deposil Payable $254.51 254.51 28,616 99
03/03/2023 Payroll Check DD  Karen M, Corkins PERS Direct Deposit Payable $222 60 22260 28,839.59
03/03/2023 Payroll Check DD  Karen M. Corkins PERS - Company Contribution Direct Deposit Payable $363.65 363.65 28,203.24
03/20/2023 Payrall Check DD Sueann K. Herkel PERS - Company Conlribulion Direct Deposil Payable $254.51 254.51 29,457.75
03/20/2023 Payroll Check oD Sueann K Herkel PERS Diract Deposit Payable $151.26 151.26 29,608.01
03/20/2023 Payroll Check DD Karen M. Corkins PERS - Company Contribution Direcl Deposil Payable $363.65 363 .65 29,972.66
008/20/2023 Payroll Chack DD Karen M. Corkins PERS Direcl Deposil Payable $222.60 222.60 30,185.26
Tetal far PERS Payablo $1,984.84
5812500 Amazon
5812501 Whealland Loan
Baginning Balance 4,688,493.39
03/01/2023 Expense Whealland Bank Principal payment lor air cargo warehouse loan - March 2023 5587011 Savings $38,884.89 -36,884.89 4,649,608 50
Total for 5812501 Wheatland Lean $-38,884.89
Total for 5012560 Amazan $-30,054 80
Allegro Escrow Loan
Beginning Balance 1,456,000.00
Totaltor ABagro Escrow Loan
OFPEB
Beginning Balance 20,337 00
Total far QPER
Pension Payable
Beginning Balance 49,712.00

$-2580506 §4.260,253.48
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West Plains Airport Area PDA

Balance Sheet Detail
As of March 31, 2023

DATE TRANSACTION TYPE NUM NAME MEMO/DESCRIPTION SPLIT DEBIT CREDIT AMOUNT BALANCE
Equity
Opaning Balance Equity
Beglnning Balance 8,557,130 40
Total far Opaning Balance Equity
Retained Enmings $3.386.041.80 $3.306.041.80
Net Incame $378,456.08 $i7a4sace
Total Equity $3,764,497.88 $12,321,808.28
Total Liaksiities and Eqully $3.738,802.02 $18,500,881.74
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Action Item No: 04132023-02 Board Meeting Date: April 13, 2023
Subject: Amendment to Contract with TO Engineers

Background:

S3R3 has a contract with T-O Engineers (now Ardurra) for the Transportation Network Study. This
contract needs to be extended to align with the extension that we received from WSDOT for
funding of this study.

Recommendation:

Recommendation is for the S3R3 Solutions Board to approve the extension of the contract with
T-O Engineers for the Transportation Network Study to June 30, 2023 and to authorize the
Interim Executive Director to sign said extension.

Submitted By:

Rick Romero, Interim Executive Director

Date Action Taken:

Motion By:

Seconded By:

Action Taken: (Approved) (Rejected) (Deferred to: )

Approved as modified:




